
      Milestone Tracking Plan 
 
 

Suggested Milestones 
 

The Suggested Milestones is a list of implementation items the management team should consider 
tracking in 2002.  The list should be considered as a starting point for brainstorming a list of items to be 
placed on the 1-Year Milestone and Timeline Chart during the strategy session. 

 
Grand Opening 
 • Grand Opening Communication Complete 

• Grand Opening 
• Kiosks available with on-line tools installed 
• Interest and skill inventory tool available on-line 
 

 
Regions 
 • Conduct Regional Vision Planning Mtg. 

• Identify Regional Champions 
• Orientation for Regional Champions 
• Offer 1st classes in regions 
• Career Counselors visit regions 
• Regional courses procured 
• Process in place for development of Skill Exchanges in regions 
• Offer on-line kiosks in regions 
 

 
Knowledge Networking  
 • Knowledge Networking communication materials complete 

• On-line registration and lookup database available 
• Knowledge Networking Kickoff 
• Send out Knowledge Networker orientation materials 
 

 
TDC Relationship  
 • CZ/TDC roles / responsibilities mtg. 

• TDC Annual Check In Mtg. with Stakeholders 
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Course Offerings 
 • CZ Tech Series Kickoff 

• CZ website includes online class feedback functionality 
• Learning coupons supported by CZ 
• “Manager Development” series offered through CZ 
• Develop new Skill Exchanges 
• Procure 2003 Learning Labs 
 

 
Career Management Service Offerings 
 • Career Counselors on board 

• Orient Career Counselors 
• Career Counselors meet with employees about IDP 

CZ Resources 
 

 
CZ Administration 
 • CZ 2002 budget in place 

• Full time CZ Mgr & Administrator hired 
• Orient Full time CZ Mgr & Administrator 
• DR/ AE’s last day 
 

 
Measuring Success and Planning Future Growth 
 • Stakeholder Groups provide feedback 

• Produce quarterly scorecard  
• Conduct 2003 service offering needs assessment 
• Evaluate Balanced Scorecard measurements & criteria 
• 2003 Milestone Planning Mtg. 
 

 


